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The NIGHTMARE

 Print journals cancelled

« Current Periodicals Room beginning to look
empty
» Possible loss of space
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The VISION

 Become the Information Center of the
campus and the destination of choice

* Increase connections with faculty and the
Santa Cruz community

 Restore in-person intellectual interactions
 Put the space to good use
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ACTION

“The Science & Engineering
Library is pleased to announce a
new lecture series, Synergy:
Explorations in Science and
Society. This series will focus on
UCSC research, as well as
teaching and grants in science and
engineering with a view towards
their impact on society.”

The Srierce 3 Engiresrng Library is plessed to
A e B e kedune senes, Synergyi
Explarafions s Soiemee and Saciety, This seres
will fomus on LCEC research, as wel as teaching
&l grants n sperces and engneenng with s
wiew towands their impesct on soaety

The creation of this new lechare series 5 n
keeprg with goals outirmed in the Lineersity
Library ter-yesr plan;

The overarching goal of the
Unreeriy syt bor s

McHenrp and Srisncs B Engisearng
Libranes identried m the
“Infarmation Carkrrs® of the

campus, The ibraries should be the
“destinations of chaice” for
shucderts, faculty, staff, and
members of oL grester commurity,
intagrating their resssrch needs
with nkelechss nbersctors

The Gyrergy lechare zeres i desgned to
provide a plstfom for exchangirag ideas srd
showcasrg tha axoting research in saance and
erginaanng curanty in prograss ot WSS,
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Success!

« Standing room only

« Approximately 80 people at each lecture
— Faculty, students, staff
— Community - high school students, retirees
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Wiring the nervous system from tip to toe: how do neurons go to and fro?
Lindsay Hinck, May 3, 2005




How did we do I1t?

 Money
* Marketing




- Budget for Each Lecture

© " Refreshments

Total

$307
$129
$140
$576

$463




Marketing

 Distribution of Flyers
 Publication of Announcement
e Email

e Synergy Web Site

PR Table
o Sticky Notes




Should you do 1t?

e Disadvantages
o Advantages
e Advice







Advantages

* Faculty involvement = Faculty Allies
e Interdisciplinary discussions

* Good news travels fast

 Library is useful, vital and relevant

“Very i : . ing able 1o look osed 1O
enjoye)(; '_ftlt:restmg_. ! thoroughyy «| appreciate bem?arime ts I'm not expP

el ven after gn all-nighte f science and exp o — student

two Previous mid terms r (o) Awesome.
-- Student i
“Thank you for making these “This is exactly the kind of thing
seminars happen. They are libraries should be doing!”
wonderful events.” — Campus Administrator
-- Faculty
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Advice

Good researchers are not always good
Speakers

Marketing works!
Plan In advance
Listen to feedback from the audience




Future Goals

e Donors
o Co-sponsorship opportunities

e Use of the Current Periodicals Room as
campus or community lecture space

 Further enhance visibility of the library

AR OO0 | CARILR R A

A RCTEY UM F K R ORERED U F I SRR 1 114K | 1114




Thank you!

* Christy Hightower, Vince Novoa, Molly
Ostrander, Sandy Schmidt, Wel Wel

e Presentation Design by Anne Tran
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